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CONTRACTING FOR PERFORMANCE

This guide is designed to help managers conduct coaching discussions with their team 
members. These items are designed to help drive engagement and business performance. It is 
recommended that this guide be used initially in its entirety and then followed up on a quarterly 
basis. Depending on the preference of the individual employee, this discussion may occur more or 
less frequently.

Word of caution: As you prepare to embark on these conversations, please take some time to think 
through box number 8 on page 3 – this will require some preparation and will likely differ by role 
and individual.

Here is how we suggest you start the conversation: “In our conversation today, I am going to ask 
you a series of questions. This conversation is intended to help us establish clear expectations of 
one another and how we are going to perform at work. Let’s get started.”
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EMPLOYEE’S OPERATING SYSTEM
Ask once and briefly review twice per year. Revise as necessary.

1.
Tell me what you are 

best at.

2.
What is your unique 

contribution to the team?

3.
What can your 

teammates always 
count on you for?

4.

What job-related 
responsibilities might you 

need help with?
(You may have been told these 
were your “weaknesses” in the 

past.)
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5.
Describe what the ideal 
role would look like for 

you.

6.
What do you like most 

about your current role?

7.
What do you think my 

expectations of you are 
within your role?

8.
Let me clearly share my 
expectations with you.
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9.
What are your long-term 

career goals?

10.

Tell me about a time you 
went above and beyond 

basic expectations at 
work.

11.

Let me tell you about 
a time I think you went 

above and beyond basic 
expectations at work.

12.

How do you like to be 
recognized for going 
above and beyond? 

(See recognition worksheet on 
pages 5 and 6 for help with this 

item.)
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This is a sample of Evolve Performance 

Group's Contracting for Performance 

Guide. For more information about this 

guide, our employee engagement 

programs, or to speak with one of our 

subject matter experts about your 

engagement needs, please contact 

Evolve using the contact information 

below.

For more information contact

Evolve Performance Group
3091 University Dr. East 

Unit 210
Bryan, TX 77802
(979) 383-2965

info@evolvepg.com
www.EvolvePG.com

Performance Group




